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OpraHi3auinHa cTpyKTypa Ta onuc AianbHOCTI NignpuemMmcTBa - iz

* ToBapucTBO 3 0bMexeHow BignosiganbHICTO «[JoMiHik Ko» - AgMHamiyHa KoMnaHis cepen rpasuiB
Ha PUHKY KOHOUTEPCbKUX BUPOBIB YKpaiHw.

 [ONOBHMM BWMKOHaBYMM OpraHOM TOBapucTBa 3 OOMeXeHOW BignoBiganbHICTO «[doMiHik Ko» €
HupekTop ToBapucTtea.

¢  OCHOBHMM BWOOM [AiANbHOCTI NiANPUEMCTBA € BUPOOHWULTBO Ta peanisauis KOHAUTEPCbKUX
BMPOGIB, TakMX AK LiyKepKK, Neynso, Badni, Apaxke Ta LoKonag.

* [lpoaykuis TOB «[omiHik Ko» peanidyeTbCd Ha BHYTPILLHBOMY PUHKY 4Yepe3 OnToBUX
ANCTPUB’IOTOPIB | TOUKY po3apibHOI TopriBsi, Ta ekcnopTyeTbes B KpaiHM CHJ ta €sponn.

*  BupoOHMYi NOTY>XHOCTI nignpMemMmcTBa po3TawoBaHi y M. [NonTaea, YkpaiHa.
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OpraHi3auinHa cTpyKTypa Ta onuc AianbHOCTI NignpuemMmcTBa

CTpyKTypa npoAaak no roeapHMm rpynam 2021

0.1%

B UYKepKH ® Ne4MBO » WOKONaA » Kapamenb » iHWwe

LLC Dominik Ko 2021




Pe3ynbTtaTti AisnbHOCTI nignpuemcTaea

«  3a pesynsratamu gianbHocTi 2021 poky TOB «[omiHik Ko» oTpumano 36uTtok y po3mipi 21 182
TUC. TPH., B 2020 poui nianpnemcteo oTpmumano npubytok y poamipi 30 503 Tuc. rpH.

 Bxe B nepwwomy kBapTani 2021 poky nignpueMCTBO OTpMMano 30UTOK, B TOMY YMCSi 3a paxyHOK
OTPUMaHHS 3Ha4YHOro 36MTKY Bif KYpCOBOI pi3HWLi, JaHa TeH4eHUis 3bepiranacs 0O KiHUS POKY.

« 3a 2021 pik po3mip 36U1TKIB Big KYpCOBUX Pi3HULb cKknaB 5 562 Tuc. rpH., npu ubomy B 2020 poui
NiZNPUEMCTBO OTpMMaro 4oXig Bif KypCoBUX pi3HMUb 16 147 Tuc. rpH.

*  OCHOBHUMW (paKTOpOM, WO BMAAIMHYB Ha [aHy TEHOEHUil0 CcTano 3MeHLWeHHSa 3aranbHol
peHTabernbHOCTI NpoaaX Ha pUHKY. BUcoka KOHKYPEHLIS, a TakoX pPi3ki 3MiHMB LiHaX Ha CUPOBUHY
Ta EHEpPropecypcu He gaeann MOXIMBOCTI 3HAYHO 36inbLlyBaTK LiHW.

* Kpusa Ha puHKY TpydoBUX pPeECYpPCiB, a TaKOX 3MiHM Yy 3aKOHOLABCTBI YKpalHW, CMOHyKana
nepernagatn ooHa onnatu npadi, Wo BAAMHYMNO Ha cobiBapTiCTb NPoaYKLUil.
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Pe3ynbTaTtn AisNbHOCTI nignpmemMcTBa : O

OunHamika diHaHcoBoro pesynbTtaTy 2020-2021 pp., TUC. PH.

| kB. Il kB. Il kB. XB.

2020 2021
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NikBigHicTL Ta 3000B’A3aHHA N,

« Y 2021 poui 3abe3neyeHHa obiroBumMn KowTamum Ha nignpuemcTtsi Bigbysanoca 3a BriacHWM
paxyHOK.

« Ha npoTtasi poky nignpuemcTBo oTpumyBasno 36yTok, ane 6e3 ypaxyBaHHS amMopTu3auiHUX
BiApaxyBaHb (piHaHCOBMI pesynbrart cknas 12 609 Tuc. rpH.

* Po3paxyHKV| 3 NocTavaribHMKamMmu TOBapiB Ta nocryr Biﬂ,6yBaJ'II/ICFI BYaCHO.

+ Kpegutopcbka 3aboproBaHiCTb Ha KiHeub 2021 poKy 3mMeHwwwunacb Ha 12% B nopiBHAHHI 3 2020
POKOM.

*  KpegutHumn pecypcamum nignpuemMcTBo He KopucTyBanocs. JlikBigHICTb JOCTATHA.

*  Yuctun obopoTHMh Kanitan cknaB 215 541 Tuc. rpH., Wo Ha 17% mMeHwe B MOPIBHAHHI 3
nokasHnkamu 2020 poky, Ynctoro o6opoTHOro kanitany Oinbll, HiXK AoCTaTHLO. [lignpMEMCTBO
BKMNagae KowTwu B iHBeCTUUil, npuabae HoBe, cydacHe obnagHaHHA Ha BUPOOHMUTBO, W06 GyTun
KOHKYPEHTHO34aTHUM Ha KOHAUTEPCLKOMY PUHKY.
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EkonoriyHi acnektvm

KoHouTepcbke  BUPOBHULTBO BIAHOCUTLCA LO PS4y €KOSOriYHO CKMagHuUX BUPOOHMUTB, LUO
3YMOBJIIOETLCA OIAMU OEAKUX YMHHUKIB, AKi B CBOIO Yepry BUKOPUCTOBYIHOTb NPUPOLHI pe40OBUHN —
pecypcu siKk CAPOBUHY ANS BUMYCKY KiHLEBOI rOTOBOI NPOOYKUil.

Hatomictb TOB «[omiHik Ko» nparHe pocartu ekonorizauil  BUPOOGHMUTBA  3aBOSIKU
pauioHanbHOMY MepepobrneHHI0 CUPOBUHM | BNpOBamMKeEHHI 6e3BiaxogHMX i ManoBigXxoaHUX
TEXHOSIOrN, AKi XapakTepusyTbCa MiHIMYMOM PO3CItOBAHUX Ta HEYTUNi30BaHMX BIiAXOAIB, O He
3abpyaHIOTE HAaBKONULLHE NMPUPOAHE cepeaoBULLE.

TOB «[lomiHik Ko» niknyeTbCs Npo €KOMNOorivHi Hacnigku TeXHOreHHOol OianbHOCTI nignpuemcrtea,
BUPOBNSiE NPOAYKLi0 eKonoriyHo 6e3neyHy Ans CnoXxueadis.

Bkpan Baxnueo ansa TOB «[JomiHik Ko» He 3aBaaBaTu LLUKOAW HABKOMULIHLOMY CepefoBULLY Ta
He nopywyBaTW npaBa Ta 3aKOHHi iHTepecn rpomagsH i ix ob’egHaHb, iHWKMX CyO’eKTiB
rocrnofaproBaHHsl, YCTaHOB, OpraHi3auin Ta opraHis MiCLLEBOro camMoBpsiAyBaHHS | AepKaBu.
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EkonoriyHi acnektu

OcHoBHUMU KpuTepiaMmn kepyBaHHA Ha TOB «[JomiHik Ko» €:

- NOCTIMHMI KOHTPOSb Ta aHani3 BNnBy BUPOOHMLITBA Ha HABKOSTULLHE CEpPeoBULLIE;

- BOOCKOHANEHHS TEXHOMOTiN BiANOBIAHO A0 €KOMNMOriYHMX acrekTiB;

- MiHiMi3aLis WKigNMBMX BUKNAIB 3aBASKM BUKOPUCTAHHIO Cy4acHOro obnagHaHHS;

- BUXOBAHHS €KOST0rYHOT CBIAOMOCTI NepcoHany LWnaxomMm 3abesneyeHHs o4aTKoBOl iHbopmaLlil.

HanBaromiwo ymoBo dopMyBaHHA ekonoriyHol 6e3nekn Ha TOB «[lomiHik Ko» € po3BUTOK
nignpuemMcTBa 3a pPaxyHOK OHOBIIEHHA TEXHIKO-TEXHosoriYHoi 6as3n BupoOHWUUTBA, a came
BNPOBaKEHHS pecypcosbepiratoumx Ta eKkosnoriyHo  6e3neyHMx  TexXHOMOrin, CydYacHOro
BUPOBHMYOro obnagHaHHsA Ta YCTaHOBOK.
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CouianbHi acnekTn Ta KagpoBa noniTuka §

« [na komnaHii TOB «[omiHik Koy Ti npauiBHMKM € HANBINbLLOK LiHHICTHO.
» Ha nignpuemctsi TOB «domiHik Ko» npautoe 6nnsbko 600 nrogen.

 [isnbHicTe nignpuemcTea cnpsAiMoBaHa Ha nigBULLEHHA npodyecioHaniaMmy npauiBHUKIB,
MOKpalLleHHss yMOB npaui, ©6e3nekn BUPOOHMYMX MPOUECIB Ta rapaHTyBaHHS IX couianbHOro
3axXuUCTY.

« Cawme Tomy Ha TOB «[JomiHik Ko» BnpoBamxeHa i cepTugikoBaHa cuctema ynpasniHHA 6e3nekotro
Ta riricHow npadi.

« [ligpnemctBo 3abesnedvye npauiBHUKIB HANEXHUMW YyMOBaMK npawi Ta XuTTs.

»  KoxHoro poky nepeabaveHo nigBULEHHSA piBHSA KBanidoikauii npauiBHUKIB, MeandYHe oBCTEXEHHS,
HagaHHSA NepLol A0NOMOry, PO3BUTOK couianbHOI cdhepu.

* [lignpmnemcteo «[omiHik Ko» € ogHuUM i3 kpawmx poboToaasuiB YKpaiHu.
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CouianbHi acnekTu Ta KagpoBa nosniTuka

. KomMnaHisi noBHICTIO cnriayye BCi 060B’A3KOBI NOA4ATKW, BHECKM Y MEHCIMHUIA Ta iHLWI dooHaMW.

 CouianbHa nonituka TOB «[omiHik Ko» wWwoao nepcoHany cnpsaMoBaHa Ha 3abe3nevyeHHs
HeobXiQHOro piBHA NPOOYKTUBHOCTI Mpali, 3MEHLUEeHHS MAWHHOCTI KagpiB Ta MigBuULLEHHS
couianbHOro 3axmcTy npaLiBHUKIB.

* CouianbHUM NakeT, LWO NOLNPHOETBLCA, BKITHOYace. MaTepiaany JoromMory npu HapO,EI,)KeHHi
OUTUHWN, NPU BUXOAi Ha MeHCIto, B pa3i OOpPYyXEeHHA, B KPUTUHHUX CVITyaLI,iFIX.

* Ha nignpnemcTBi (pyHKLiOHYE cyqacHO obnagHaHWin MeanyHKT.

« Y TOB «[omiHik Ko» npoBoauTbCS NocTiHa npodecinHa nigrotoBka, nigBuLLLEHHA KBanidikauil Ta
HaBYaHHS BCbOro rnepcoHany. [na uboro nNpoBOAATLCA OLiHKa KOMMNETEHTHOCTI MepcoHany,
NiAroToBKa Ta HaBYaHHS, IHCTPYKTaXi ToLLO.
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Pusunku YAL:

. B Tux ymoBax, B SIKMX onuHMNaca YkpaiHa, a came BiICbKOBUMW Yac, 3HA4YHO 36inbLuniv pusmnku B
AiSNbHOCTI KOMNaHii. Hapasi nianpnemMcTBy NepeopieHTOBYETLCS Ha HOBi YMOBU pearbHOCTI.

* [loTpiBHMIA MOCTINHUMA KOHTPOSIb 3a CUTYyaUEld Ha PUHKY Ta CBOEYaCHEe OLiHIOBaHHSA 4K
yrnpaBniHCbKOro CTaHy, Tak i iHaHCOBOro B KOMMaHil.

«  3a paxyHokK Toro, wo [lomiHik Ko 3HaxogutbCcsa BiQHOCHO BigganeHo Bif aKTUBHUX BOEHHUX Aiu,
NiANPUEMCTBO Ma€ MOXIUBICTb NpautoBaTh cTabifibHO.

* Tak, Ha CbOrogHilWHIN aeHb Garato BUPOBHUKIB 3MYyLLEHI BYNN NPU3YyNUHN BNacHy AianbHiCTb. 3a
paxyHOK LibOro nignpueMcTBO HamaraeTbCsl 3anOBHUTW Ti Hilli, WO CTann BiNTlbHUMU Ha PUHKY.

 Takox, B 3B’A3Ky 3 MirpauinHnMmn rnpouecamm 3 OKYNoBaHUX TEpUTOpPIN Ta TUX, e BeayTbCH
aKTUBHI BOEHHI Ail, y NignpnemMcTBa € MOXITMBICTb BUPILLUTU KagpoBi NMUTaHHA.

* Ane, npu BCbOMY LIbOMY, MW CMNOCTEPIrAEMO BESIUKI PU3MKN LLOAO MOCTaBKM CUPOBUHWU. TakoX,
BaXKMMBUM | UM HE HANNEPLUMM NMUTAHHAM CTano MUTAHHSA JTOTICTUYHUX NOCNY.
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Pusuku YANGL

« 3apa3 cepeg OCHOBHMX NigBOOHWX KaMeHiB And nignpuemuis € obmexeHa poboTta
NPaBOOXOPOHHUX, CYOOBUX, MOOATKOBUX Ta IHLLMX OpraHiB Briagu.

« MoxnmBa HegobpocoBiCHa MoBediHKa MEBHUX MOCTavyanbHUKIB Ta MOXNIMBUX BidHec-napTHepiB
nig Yac BOEHHOrO CTaHy.

*  3MEHLUEHHS NMoNuTy Ha ToBapw Ta MOCMYrK i NNAaTOCNPOMOXHOCTI yKpaiHuiB 3aranom. Moxnusi
TaKOX 3aTPUMKWM B NaHuUtorax noctaBoK NpoAyKUii, maTepianis, pecypcis
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HocnipxeHHA Ta iHHoOBaUil 1 OMIE

Bnpogosx 2021 poky Ha nignpuemctsi TOB «[omiHik Ko» 6yno po3pobneHo 9 nosuuin HOBUX
npoaykTie. Lle uykepku, neynso Ta Badoni rnasypoBaHi.

« 3 MeTol ocy4vacHeHHsa Ta 6inbl BUrigHOro nosuuioHyBaHHA npogykuii TOB «[omiHik Ko» Ha
PUHKY Byrio 3mMiHEHO AM3alH Ha 6 HalMeHyBaHb TOBAPHOIO aCOPTUMEHTY.

ACOPTMMEHT HOBOI NPOAYKLIT:
Lykepkun nomapgHi: «PeHknog Big [omiHik», «Hatanka-lNontaBka Big [omiHik», «JlacTiBka Big
HOMiHIK» — LlyKEpKM rnasypoBaHi 3 pisHMMK Koprnycamun Ta gobaskamu.

XenenHi uykepku: «Galaretka Dominik», «Apkagia [OMiHIK» — rna3ypoBaHi XenenHi LyKepKn pisHi
3a (bopmatom Ta CMaKoM.
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OocnigxeHHA Ta iHHOBAaL| "! g

Llykepku: «KokocuHka» — Lykepka y oopMi Apaxe 3 KOKOCOBOK CTPYXKOHO.
MeunBo: «Napoleon Double» - 3aTskHe neymBo 3 TeMHO rnasyp'to.
Badoni: «ApTek MiHi floKC» - Badpsii 3 KPEMOBOK HAYMHKOLO.

Bachni rnasypoBaHi: «[liBHiYHMW Begmenuk Big [OMIiHIK» — BadpenbHa LyKepka BKpuUTa TOHKUM

LLIapOM TEMHOT rnasypi.
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lNepcneKkTMBU pO3BUTKY _ YALE

« Ha cborogHiWwHin geHb BUPOOHULTBO KOHAUTEPCHKOI NPOAYKUiT € OOHIE 3 HaWPO3BUHYTILLNX
ranysemn xap4yoBol MPOMMUCITOBOCTI.

« B ymoBax >XOPCTKOI KOHKYPEHLil OCHOBHOK METOK nNiANPUEMCTBA € 3aJ0BOSIeHHA noTped
cnoxusadiB npogykuii MNMpAT «[JoMiHiK», a caMme BUPOOHULTBO SIKICHUX, KOPUCHMUX Ta CMadHUX
CONnoaoLLiB.

« [na pocAarHeHHA Takux Uuinem nignpuMeMcTBO MOCTIMHO NPOBOAUTL  OOCHIKEHHS PUHKY
KOHOMUTEPCbKMX BMPOBIB, Npauloe Hag HOBUMU BMAAMU NPOAyKUil, 6epe yy4acTb Yy pisHOMaHITHUX
BUCTaBKax.

* LUlopiyHO Ha NianpuemMcTBI ckNagaeTbCs NNaH Woao MoaepHisalii obnagHaHHS.

* Llen 3BiT € KOHCONigoOBaHMM 3BITOM NPO ynpasniHHA ToBapucTBa 3 0OMEXEHOI0 BiANOBIAANbHICTIO
«[JomiHik Ko» 3a 2021 pik.
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