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OpraHi3zauinHa cTpyKTypa Ta onuc AianbHOCTI NignpuemMmcTBa - Z

[MpuBaTHEe akuioHepHe TOBapUCTBO «[OMIHIK» - OMHaMiIYHA KOMNaHiA cepepn rpasBLUiB Ha PUHKY
KOHOMTEPCbKNX BUPOBIB YKpaiHu.

[0fIOBHUM BUKOHABYMM OpraHoM MNpMBaTHOrO akuioHepHOro ToBapuctBa «oMiHik» € [MpaBniHHS,
Lo ckragaetbea 3 [onosu [NpaBniHHA Ta YneHiB [NpasniHHS.

OCHOBHVMM BWOOM JiAANbHOCTI MiANPUEMCTBA € BUPOOHMLTBO Ta peanisauis KOHAUTEPCbKUX
BMPOGIB, TakMX AK LiyKepKK, NeynBso, Badni, Apaxke Ta LoKonag.

Mpogykuia TpAT  «[OMIiHIK» peanidyeTbCA Ha BHYTPILWLHLOMY PUHKY 4epe3 OnTOBUX
ANCTPUB’IOTOPIB | TOUKY po3apibHOI TopriBsi, Ta ekcnopTyeTbes B KpaiHu CHJ Ta €sponn.

Bupo6Hu4i NoTy>XHOCTI nignpMemMcTea poaTawoBaHi y M. [NonTaea, YkpaiHa.
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OpraHi3zauinHa cTpyKTypa Ta onuc AianbHOCTI nignpuemMmcTea . 3

CTpyKkTypa npoaax rno toBapHMm rpynam 2020

4%
19% 31%

LYKEepPKU ne4vymBo Kapamernb wokonag iHWe
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Pe3ynbTtaTty AisnbHOCTI nignpuemcTaea A

«  3a pesyneratamu gignoHocTti 2020 poky MNpAT «[oMiHiK» oTpyMano 4YucTum npubyToK y po3mipi
30 503 Tuc. rpH., Wwo Ha 44% OinbLue, Hix 3a pesynstatamn 2019 poky.

*  [pu ybomy nepnn keaptan 2020 poKy nokasasB 3pOCTAHHSA, B TOMY YUMCIIi 3a paxyHOK OTPpUMaHHSA
3Ha4YHOro JOXOAY Bif KypCOBOI Pi3HULI, @ y ApPYroMy KBapTani OTpUMaHO 3MEHLUEHHA pe3ynsraTy B
NOPIBHSAHHI 3 NoAibHUM nepiogom 2019 poky Ha 8%.

«  Tpertin kBapTan 2020 poky Nnokasas 3HOBY 3Ha4YHe 3pOCTaHHS, a B YeTBepToMy KBapTani 2020 poky
OTpMMaHO 36UTOK, ane NoKasHUKK nonepenHix KBapTanis ganv NO3UTUBHUIA pe3ynbTaT 3a Pik.

*  OcHOBHUMK hakTOpaMu, WO BASIMHYNM Ha AaHYy TEHOEHLi0 cTanu OTPUMaHHS 3HaA4YHOro goxony
BiZl KONMBAHHS BaniOTHUX KYPCiB, TaKOX pearidauia HeoObopOTHMUX aKTMBIB.

* Kpusa Ha puHKY TpyooBUX pecypciB cnoHykana nepernagarn ooHg onsiaty npawi, Wwo BAAMHYIO
Ha cobiBapTicTb NpoayKLil.
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Pe3ynbTatn AisNbHOCTI nignpmemMcTBa : A\,

OuHamika yuctoro npubyTky 2019-2020pp., TUC. TPH.

2019 — 2020
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JTikBigHIiCcTL Ta 3000B’A3aHHA i, /%

Y 2020 poui 3abesneyeHHa ob6iroBMmMu KowwTamu Ha nignpuemctBi Bigbyesanoca 3a BriacHUM
paxyHOK.

«  [punbyTok, oTpumaHmin npotsrom 2020 poky, OyB HanpaBneHUI Ha PO3BUTOK BUPOOHMLUTBA.
»  Po3paxyHku 3 noctayanibHMKaMmy ToBapiB Ta nocnyr BigbyBanucst B4acHO.

+ Kpegutopcbka 3aboproBaHicTb Ha KiHeub 2020 poky 30inbwunacek Ha 80% B nopiBHAHHI 3 2019
POKOM, 3a paxyHOK iHNALUIMHMUX NPOLECIB, a TaKoX NpuadaHHSA Ha KiHeLb POKY HemaTepianbHUX
aKTuBiB.

*  KpegutTHumun pecypcamu nignpuemMcTBO He KopucTyBanocs. JliKBigHICTb BinbLl, HXX AOCTaTHS.

*  Yuctun obopoTHu Kanitan cknaB 259 243 Tuc. rpH., Wo Ha 2% 6inbwe B MNOPIBHSHHI 3
nokasHukamu 2019 poky, WO roBopuUTb NPO PIHAHCOBY CTIUKICTb MigMNPUEMCTBA, a TaKOX
MOXINUBOCTI AN PO3LUMPEHHS OiSANIbHOCTI 3 METO 3a40BONEHHA NOTPeD CnoXuBadiB NpoayKuil
MPpAT «[JOMiHIK».
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EKonoriyHi acnekTtu ~9~

KoHouTepcbke  BUPOBHULTBO BIAHOCUTLCA LO PS4y €KOSOriYHO CKMagHuUX BUPOBHMUTB, LUO
3YMOBJIOETLCA AIAMU OEAKUX YMHHUKIB, AKi B CBOIO Yepry BUKOPUCTOBYIHOTb NPUPOLHI pev4OBUHN —
pecypcu siKk CAPOBUHY ANS BUMYCKY KiHLEBOI rOTOBOI NPOaYKUil.

Hatomictb MNpAT «[JoMiHik» nparHe Jocartv ekosorisadii BUpoOHULUTBA 3aBAsKM pauioHarbHOMY
nepepoObreHHD CUPOBUHM | BNPOBAMXEHHIO ©e3BiAXOAHMX | MarnoBiAXOAHMX TEXHOSOrin, SKi
XapakTepu3ylTbCs MiIHIMYMOM pPO3CilOBaHUX Ta HEYTUMi3oBaHMX BiAXOA4iB, O He 3abpyaHoTb
HaBKOMULLUHE NPUPOAHE CepeaoBuLLE.

MpAT «dOMiHik» NIKIYeTbCA MPO €KOSIOrYHi Hacrnigknm TexXHOreHHol AisnbHOCTI nignpuemMcTBa,
BUPOBNSiE NPOAYKLi0 ekonoriyHo 6e3neyHy Ans CnoXueadis.

Bkpan Baxnueo gnsa MNpAT «[JomiHik» He 3aBAaBaTu LWKOAW HABKOMULLHLOMY CepefoBuLLy Ta He
nopywyBaTn npaBa Ta 3aKOHHI IiHTepecu rpomagaH i Ix ob’egHaHb, iHWKMX CyO’eKTiB
rocrnofaptoBaHHsl, YCTaHOB, OpraHi3auin Ta opraHis MiCLLEBOro camMoBpsiAyBaHHS | AepKaBu.
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EkonoriyHi acnektv . =

OcHoBHUMU KpuTepiaMn kepyBaHHA Ha [pAT «JoMiHik» €:

- NOCTIMHMI KOHTPOSb Ta aHani3 BNnBy BUPOOHMLITBA Ha HABKOSTULLHE CEpeoBULLIE;

- BOOCKOHANEHHS TEXHOMOTIN BiANOBIAHO A0 €KOMNMOriYHMX acrekTiB;

- MiHiMi3aLis WKigNMBUX BUKNAIB 3aBASKM BUKOPUCTAHHIO Cy4acHOro obnagHaHHS;

- BUXOBAHHS €KOSI0rYHOT CBIAOMOCTI NepcoHany LWnaxomMm 3abesneyeHHs o4aTKoBOI iHbopmaLlil.

HanBaromiwow ymoBow ¢opmMyBaHHSA ekosoridHoi 6e3nekn Ha [pAT «OMiHIK» € pO3BUTOK
nignpuemMcTBa 3a pPaxyHOK OHOBMIEHHA TEXHIKO-TEXHosoriyHoi 6asn BupoOHWUUTBA, a came
BNPOBaKEHHS pecypcosbepiratoumx Ta eKkornoriyHo 6e3neyHMx  TexXHOMOrin, Cy4YacHOro
BUPOBHMYOro obnagHaHHsA Ta YCTaHOBOK.
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CouianbHi acnekTn Ta Kagposa noniTuka | ¢ 8

«  [na komnaHii NMpAT «doMiHik» TI npauiBHUKN € HAaNBINbLLOK LiHHICTIO.
* Ha nignpuemctsi MNpAT «[JomiHik» npautoe 6nnabko 700 nogen.

 [isnbHicTe nignpuemcTea cnpsAiMoBaHa Ha nigBULLEHHA npodyecioHaniaMmy npauiBHUKIB,
MOKpalLleHHss yMOB npaui, ©6e3nekn BUPOOHMYMX MPOUECIB Ta rapaHTyBaHHS IX couianbHOro
3axXUCTY.

« Cawme ToMYy Ha lNpAT «[oMmiHik» BRpoBagKeHa i cepTudikoBaHa cuctema ynpasniHHS Ge3nekoro
Ta riricHow npadi.

« [ligpnemctBo 3abesnedvye npauiBHUKIB HANEXHUMW YMOBaMK npawi Ta XuTTs.

»  KoxHoro poky nepeabaveHo nigBULEHHSA piBHSA KBanidoikauii npauiBHUKIB, MeandHe oOCTEXEHHS,
HagaHHSA NepLol 4ONOMOru, PO3BUTOK couianbHOI cdhepu.

« [lignpnemctBo «[JOMIiHiK» € OAHUM i3 KpalLmx poboToaaBLiB YKpaiHW.
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CouianbHi acnekTu Ta KagpoBa nosiTuka . 3

KomMnaHisi noBHICTIO cnriayye BCi 060B’A3KOBI NO4ATKWU, BHECKM Y MEHCIMHUIA Ta iHLWi dooHaMW.

CouianbHa nonitnka T[pAT «[lomiHik» LWOAO nepcoHany cnpsMoBaHa Ha 3abe3nedYeHHs
HeobXiQHOro piBHA NPOOYKTUBHOCTI Mpali, 3MEHLUeHHS MAWHHOCTI KagpiB Ta nigBuULLEHHS
couianbHOro 3axmcTy npaLiBHUKIB.

CouianbHUM Naket, LWoO NOLNPHOETBLCA, BKITHOYace. MaTepiaany JoromMory npu HapO,EI,)KeHHi
OUTUHWN, NPU BUXOAi Ha MeHCIto, B pa3i OOPYyXEeHHA, B KPUTUHHUX CVITyaLI,iFIX.

Ha nignpnemcTBi (pyHKUiOHYE cydacHO obnagHaHuin MeanyHKT.

Y MpAT «[JoMmiHik» npoBoanTbCA NOCTiMHA NpodecinHa niarotoBka, NigBULLEHHS KBaniikauil Ta
HaBYaHHS BCbOro rnepcoHany. [na uboro npoBOAATLCA OLiHKAa KOMMNETEHTHOCTI MepcoHany,
NiAroToBKa Ta HaBYaHHS, IHCTPYKTaXi TOLLO.
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Pusuku JOINALF

B misnbHOCTI nignpuemcTBa yHKUIA ynpasniHHA pU3nKamMun 30iIMCHIOETLCA CTOCOBHO (PiHAHCOBUX
PU3KKIiB, onepauinHnX Ta PUOUYHUX PUSUKIB.

OCHOBHMM (paKTOpOM (QiHAHCOBOIO PU3NKY € BantTHUN pusuk. KonmBaHHA BapTOCTi BantoTu
3Ha4yHO BMNfMBae Ha BapTICTb pecypciB.

YKpaiHCbKUA PUHOK YyTNMBMA [0 [OeBanbBauil yKpalHCbKOI TPUBHI | MiHiManbHI KONMMBaHHSA
Npu3BoaATb 40 36iNblUeHHS 3aTpaT nignpuemMcTBa, WO B CBOK Yepry — A0 3MeHLWEeHHS NpubyTky
nignpuemcTBea.

|.|.|,O CTOCYETbCA KpeOAUTHOro pnu3unky, nonituka I'Ii,EI,I'IpVIGMCTBa B LUbOMY HanpAaMKy Ayxe o6epe>KHa.

MocTiHMK aHani3 LWoA0 KOHTpareHTiB, a TakoX [OebiTopcbkol 3aboproBaHOCTi, TepMiHIB
noralleHHA Ta yMOB pO3paxyHKiB, Aae 3MOry MiHIMi3yBaTn KpeauTHI PU3UKU.
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Pusukum }

+ Lo ctocyeTbca OpUONYHOIO PU3MKY, CUTyauid, WO cKkranacsa B YKpaiHi, nepeabadae BigHOCHO
MNOCTINHY 3MiHY 3aKOHOAABCTBA, LLUO B TakMx ymoBax MnoTpebye onepaTMBHOro pearyBaHHA Ha
3MiHM B OiSNbHOCTI nignpuemMcTaa.

*  Kpwusa TpyaoBux pecypciB Ha puMHKY fpadi B YKpaiHi TakoX Hece B cObi pu3uk.

« Tak gk nonitvka NignpuemMcTBa B LibOMY HanpsIMKy HanpasrieHa Ha 36epexeHHa KBasigikoBaHUX
chneujanicTie, WO AagyTb 3mory 3abe3nevymtn BUCOKUN piBEHb SKOCTI Ta pes3ynbTaTMBHOCTI B

AisnbHocCTI MNpAT «doMiHiK».
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DocnipxeHHsa Ta iHHoBaUil L O

Bnpogosx 2020 poky Ha nignpuemctsi [NpAT «[omiHik» 6yno po3pobneHo 12 nosuuin HOBUX
npoaykTie. Lle uykepku, kpekep, neumso, Badoni rna3ypoBaHi, LWokKoag 1a nycroTina dirypka.

3 MeTOK OCyYaCHeHHs Ta BinbLl BUrgHOrO NO3ULIOHYBaHHA Npoaykuil «oMiHIK» Ha puHKY Byrno
3MiHEHO OM3anH Ha 9 HalMeHyBaHb TOBApPHOIO aCOPTUMEHTY.

*  AcCOpTMMEHT HOBOI NPOaYKLil:
WWokonapa: «Bluberry» 4yopHun wokonag 56% (31 r), «Chocolate Dance» Habip 3 4opHoro Ta
MOro4YHoro wokonaagy (80 r).

Lykepkun: «Meteoput Big [JomiHik», «Pomaluka [JomiHiky, «Mak Big [oMmiHik», «babycnH roctmHeupb».
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HocnipxeHHA Ta iHHOBaUil

MeunBo : «JIncToyek—kneHo4ek» y dOpMi KIEHOBOro fnuCTKa nokpuTe Oifo rnasyp’to Ta
KOKOCOBOK CTPYXKOIO.

Kpekep: «Kpekep «Dominik rhombus» XpycTkuin CONoHUM Kpekep.

Bachni . «AHaHacosi Big [OMiHiK» KpemMoBa HayMHKa 3 aHaHacoBMM cMakoMm, «OneHka» 3
KPEMOBOK HAYMHKOK BaHifIbHO-BEPLUKOBUM CMaKOM.

Opaxe : «XKenenHe» kBagpaTtHoi OpMM 3i CMAKOM anesibCUHY Yy Kakao-MOSOYHIN rnasypi.

MyctoTtina dirypka: «[ign Mopo3» 45 r (B LWOYyOOKCi) dirypka 3 Kakao-MOSIOMHOI Macu 3
BaHINbHUM CMaKoM.
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lNMepcnekTnBmu po3BUTKY 1 OINALE

« Ha cborogHiWwHin geHb BUPOBHULTBO KOHAUTEPCBbKOI NPOAYKUiT € OOHIE 3 HaWpPO3BUHYTILLNX
ranysen xap4yoBol MPOMMUCITOBOCTI.

« B ymoBax >XOPCTKOI KOHKYPEHLil OCHOBHOK METOK nNiANpPUEMCTBA € 3aJ0BOSIEHHA noTped
cnoxusadiB npogykuii MNMpAT «[JoMiHiK», a caMme BUPOOHULTBO SIKICHUX, KOPUCHMUX Ta CMadHUX
CONnoaoLLiB.

« [na pocAarHeHHA Takux Uuinem nignpuMeMcTBO MOCTIMHO NPOBOAUTL  OOCHIKEHHS  PUHKY
KOHOMUTEPCbKMX BMPOBIB, Npautoe Hag HOBUMU BMAAMU NpOAyKUil, 6epe yd4acTb y pisHOMaHITHUX
BUCTaBKax.

* LUlopiyHO Ha NianpuemMcTBI ckNnagaeTbcs NNaH Woao MoaepHisauii obnagHaHHS.

« LUen 3BiT € KoHconigoBaHMMm 3BITOM Npo ynpasniHHA [pMBaTHOrO akuUiOHEPHOro ToBapuUCTBa
«[JomiHik» 3a 2020 pik.
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