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OpraHi3zauinHa cTpyKTypa Ta onuc AiAnbHOCTI NignpuemMcTBa Z

* [lpmBaTHe akuioHepHe ToBapuUCTBO «[lOMIiHIK» - AMHaAMiYHaA KOMMaHisA cepepn rpasuUiB Ha PUHKY
KOHOAUTEPCbKNX BUPODIB YKpalHu.

 [0OnoBHMM BMKOHABYMM OpraHoOM MpuMBaTHOrNO akuioHepHoro toBapucTea «[omiHik» € lNpaBniHHA,
Wo cknagaetbea 3 [onosu NpaBniHHA Ta YneHis NpaBniHHSA.

OCHOBHMM BWOOM [iAANBbHOCTI NiANPUEMCTBA € BUPOOHWLTBO Ta peanisauid KOHOAUTEPCbKUX
BMPOBIB, TaKMX SK LIyKepKW, Neunso, Badoni, Apaxke Ta LoKonag.

« [lpoaykuia TpAT «[omiHik» peanidyetbCad Ha BHYTPILWHBOMY PUHKY 4epe3 OnToOBUX
AncTpuB’toTOPIB | MEPEXY TOYOK po3apibHOI TOpriBmi, Ta ekcnopTyeTbecd B kpaiHu CH[ Ta €sponn.

*  Bupo6HUYi NoTyXHOCTI NignpnemcTBa po3TalloBaHi y M. [NonTtaea, YkpaiHa.
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OpraHi3zauinHa CTpyKTypa Ta onuc AiAnbHOCTI NignpuemMmcTBa - X

CTpyKTypa npoaax no toBapHum rpynam 2019 p.,

LyKEepKM neynso/Badchni Lwokonag Kapamernb iHWe
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Pe3ynbTaTtn gisnbHOCTI nignpuemMmcTBa iz

»  3a pesynbratamu gisanbHocTi 2019 poky MpAT «[JOMiHIK» oTprMano Ynctumi NnpubyTok y po3Mmipi
21 215 TUC. IpH., WO Ha 6% MeHLwe, HixX 3a pedynsratamu 2018 poky.

*  [lpn ubomy BXe nepmn kBaptan 2019 poky nokasas nagiHHA Ha 82%, ane BXe pesynbsratu
nepworo niBpivysa 2019 poky BUPIBHANK cUTyauia 40 NagiHHA B 5%

»  TpeTin kBapTan 2019 poky nokasas 3HoBY nagiHHA 00 50%. BpelwuTi yetBepTumn kBaptan 2019
POKY BMPIBHAB CUTYaLit0, TaK K MaB Haukpawum pesynsrar 3a 2019 pik.

*  OCHOBHUMU dhakTOpaMu, O BNSIMHYNN Ha AaHy TEHAEHLIIO CTanM BUCOKA KOHKYPEHLia Ha
KOHOWUTEPCBbKOMY PUHKY, TAKOX 3HAa4YHE 3pOCTaHHSA NOriCTUYHUX NOCyr B YKpalHi, a came
3POCTaHHA LiH Ha 3ani3HUYHUI TPAHCMOPT Ta BapTICTb NanbHOrO.

*  Kpusa Ha puHKY TpydoBUX pecypciB CnoHyKasna nepernsagaty ooHa onnatu npaui, Wwo BRsIMHYNo
Ha cobiBapTiCTb NPOaYKLl.

PrJSC "Dominik" 2019



Pe3ynbTatn AiAnNbHOCTI nignpuemMcTBa 2

OwvHamika yncrtoro npubyTtky 2018-2019pp., TUC. rPpH.

| kB. Il kB. 11l kB. IV kB.

— 2018 2019
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NikBigHiCcTL Ta 3000B’A3aHHA 7z

Y 2019 poui 3abe3neveHHs 0biroBMMK KoLTaMun Ha NignpuemcTsi BigOyBanocs 3a BlacHUn
paxyHOK.

MpnbyTok, oTpumarunin y 2018 poui Ta npotarom 2019 poky, OyB HanpaBneHUn Ha 4OTPUMaHHS
NNaTiXKHOT AUCUMNAIHW.

P03paxyHKI/I 3 nNocrtavaribHMKamu TOBapiB Ta nocnyr Biﬂ,6yBaJ'IMCFI BYaCHO.

Kpeantopcbka 3aboproBaHicTb Ha KiHeub 2019 poky 3ameHwmnaca Ha 20% B nopiBHsHHI 3 2018
POKOM.

KpeanTHummn pecypcamu nignpmemctBo He KopucTyBarnocs. JliKBigHICTb BiNnbL, HiXK AOCTaTHA.

Yunctun obopoTHui kanitan cknas 254 995 tuc. rpH., wo Ha 21% 6GinbLie B NOPIBHSAHHI 3
nokasHnkamu 2018 poky, Lo roBOpUTbL NPO (PiHAHCOBY CTINKICTb NIANPUEMCTBA, a TaKOX
MOXINUBOCTI AN51 PO3LUMPEHHSA OisiNbHOCTI 3 METO 3a0BOSIEHHS NOTPED CnoXuBadiB NPoayKu,il
MPAT «OMiHiK».
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ExkonoriyHi acnektv =

KoHantepcbke BMPOBHULTBO BiAHOCUTBLCA 40 pAAY €KONOoriYyHoO CKnagHmx BUpobHMUTB, WO
3YMOBIMIOETHLCA OiIMU OESKUX YNHHUKIB, SIKi B CBOK Yepry BUKOPUCTOBYIOTb MPUPOOHI PEYOBUHW—
pecypcu ik CUPOBUHY AS BUMYCKY KiHLEBOI roTOBOI NPOAYKLT.

Hatomictb MNpAT «[JoMiHikK» NparHe AocArTK ekonorisauil BApoOHULTBA 3aBAsSKN paLlioHarIbHOMY
nepepobneHH0 CUPOBUHU i BNPOBaMKEHHIO 6e3BiAX0QHNX | ManoBiaXoaHNX TEXHOSOTIN, SKi
XapaKkTepusyoTbCs MiHIMYMOM PO3CitOBaHUX Ta HEYTUII30BaHUX BiAXoa4iB, WO He 3abpyaHIoTb
HaBKOSTULLHE NPUPOLHE CeEpenoBULLE.

MPAT «[JoMiHiK» MiKIyeTbCA NPO €KONOorivyHi Hacnigku TEXHOreHHOI AiarbHOCTI NignpuemMcTBa,
BUpOOISAe NpoayKLito eKoNorivHo 6esneyHy anst CnoXxmneadis.

Bkpawn saxnmeo ans MNpAT «[JomiHik» He 3aBgaBaTu LLUKOAW HABKOMNULLHbOMY CEPEAOBULLY Ta He
nopyLLyBaTu npaBa Ta 3aKOHHI iHTepecu rpomMasH i ix o6’egHaHb, iIHLWKX CyD’eKTiB
rocnofaploBaHHs, YCTaHOB, OpraHi3aLin Ta opraHis MiCLLeBOro CamMoBpsa4yBaHHSA | AepXKaBu.
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ExonoriyHi acnekTu r

*  OcHoBHUMMU KpUTepPiMU KepyBaHHS Ha MNMPAT «[JOMiHiK» €:

- NOCTIMHUIW KOHTPOSIb Ta aHarsni3 BANMBy BUPOOHULTBA HA HABKOSTULLHE CEPEOOBULLE;

- BAOCKOHaNEHHS TEXHOSOTriN BiAMOBIAHO A0 €KOMOriYyHMUX acnekTiB;

- MiHiIMi3aLiqa WKIANMBUX BUKMAIB 3aBASKN BUKOPUCTAHHIO CydacHOro obnagHaHHs;

- BUXOBaHHSA eKOosI0oriyHOI CBiAOMOCTI nepcoHany LWnsaxom 3abesnevyeHHs 4oaaTkoBol iHbopmauil.

+  Hamnsarowmiwor ymoBoto popmMyBaHHA ekonoriyHoi 6e3neku Ha MNpAT «[JoMiHik» € pO3BUTOK
NiANPMEMCTBA 3a PaxyHOK OHOBJIEHHS TEXHIKO-TEXHOMNOriYHol 6a3u BMpobHULTBA, a came
BNPOBaPKEHHS pecypco3bepiraoymx Ta ekonoriyHo 6e3nevyHmx TEXHOSOrN, Cy4acHOro
BUPOBHMYOro obnagHaHHA Ta yCTaHOBOK.
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CouianbHi acnekTn Ta KappoBa NnosniTuka : {

«  [na komnanii MpAT «doMiHik» TI npauiBHUKM € HAUBINbLUOK LIIHHICTIO.
« Ha nignpuemctsi MNMpAT «domiHik» npautoe 6nunabko 700 nogen.

«  [lianbHicTb nignpnemMcTBa crnpaMoBaHa Ha NigBuULLIEHHS NpodecioHaniamy npauiBHUKIB,
nokpaLleHHa yMOB npaui, 6e3nekn BUpoObHNYKMX NPOLIECIB Ta rapaHTyBaHHS X coLianibHOro
3axuUCTY.

«  Cawme Tomy Ha MNpAT «[JomiHik» BnNpoBagkeHa i cepTudpikoBaHa cuctema ynpaeniHHs 6e3nekoto
Ta ririeHoto npadi.

« [igpnemcTBO 3abe3nedvye NpauiBHUKIB HANEXHUMN YMOBaMW NpaLli Ta XUTTS.

«  KoxHoro poky nepenbayeHo nigBuLLEHHS piBHA KBasnidikauil npauiBHUKIB, MeANYHE OOCTEXEHHS,
HaZlaHHS nepLuol 4OMOMOru, PO3BUTOK coLlianbHOT cdoepu.

« [lignpnemctBo «[OMIHIK» € OOHUM i3 Kpalunx poboToaasLiB YKpaiHu.
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CouianbHi acnekTn Ta KagpoBa nosniTuka 2

«  KomnaHisi NOBHICTIO cnsiayye BCi 060B’sAI3KOBI NO4ATKW, BHECKN Y MEHCINHUIA Ta iHLWWI dooHaMW.

»  CouianbHa nonituka MNpAT «doMiHiK» Wwoao nepcoHany cnpamMoBaHa Ha 3abe3nevyeHHs
HeOoObXigHOro piBHA NPOAYKTUBHOCTI NpaLi, 3MeHLEHHA NAIMHHOCTI KaapiB Ta NiABULLEHHS
coujianibHOro 3axucTy npaLiBHUKIB.

«  CouianbHui1 Naker, WO MOLLUMPHETLCA, BKMOYaE: MaTepianbHy JOMNOMOrY Npy HapOMKEHHi
AUTUHW, NPU BMXOZi Ha NEHCIlo, B pasi oapY)XEHHS, B KPUTUYHUX CUTYaLiaX.

*  Ha nignpnemcTsi (pyHKUiIOHYE cy4acHO obrnagHaHUM MeONyHKT.

* Y TIpAT «[oMmiHik» npoBoaMTbCSA NOCTiMHA NpodoecinHa nigrotToBka, NigBULLEHHS KBanidoikauil Ta
HaB4YaHHA BCbOro nepcoHany. [ns uboro npoBoaATbCA OLiHKA KOMNETEHTHOCTI NepcoHany,
NiAroToBKka Ta HaBYaHHS, IHCTPYKTaXi TOLLO.
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Pusuku | OIALE

* B pignbHocTi nignpnemcTBa oyHKUiS yrnpaBniHHA pu3Mkamun 34iMCHIETLCA CTOCOBHO (DIHAHCOBUX
PU3UKIB, onepauinHuX Ta PUONYHUX PUSKKIB.

¢ OCHOBHUM (paKTOpPOM PiIHAHCOBOIO PU3KKY € BanOTHUA pu3nK. KonneaHHA BapTOCTi BasOTU
3Ha4yHO BMNMBAE Ha BapTICTb PeCcypCiB.

*  YKpalHCbKNN PUHOK YyTNMBMIA 0O AeBanbBauil yKpaiHCbKOT IPUBHI i MiHIManbHi KOSIMBAHHSA
npu3BoasaTb A0 30iNblUEHHA 3aTpaT NignpPUEMCTBA, L0 B CBOK Yepry — 40 3MEHLUEHHS NpuoyTKy
nignpuemMmcTaa.

* |.|.|,O CTOCYETbCA KpeAUTHOIO PUIUKY, nonitTuka I'Ii,EI,I'IpVIGMCTBa B LbOMY HarnpsAMKY Oyxe o6epe>KHa.

*  [locCTinHWI aHani3 Woao KOHTpareHTIiB, a TakoX AebiTopcbkol 3aboproBaHOCTI, TEPMIHIB
noraweHHs Ta yMOB po3paxyHkKiB, 4ae 3MOry MiHiMi3yBaTu KpeauTHI PU3KKMN.
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Pusnkn YAGK

* Lo cTtocyeTbcs OpMONYHOro pU3nKy, CUTyauisl, Lo cKranaca B YkpaiHi, nepegbadae BigHOCHO
NOCTIiMHY 3MiHY 3aKOHO4ABCTBa, LLIO B TakKMX yMOBax NoTpebye onepaTnBHOro pearyBaHHA Ha
3MiHU B OiafIbHOCTI nignpuemMcTBa.

*  Kpusa TpygoBux pecypciB Ha pyHKY npaui B YKpaiHi TakoX Hece B COBi pU3uk.

« Tak gk nonituka nignpMemcTBa B LibOMY HanpaAMKYy HanpaeneHa Ha 36epexeHHs KBanidikoBaHUX
chneuianicTis, WO 4agyTb 3MOry 3abe3nevymTn BUCOKUIA PiBEHb AKOCTI Ta pe3ynsTaTUBHOCTI B
aianbHocTi MNpAT «doMiHIK».
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AocnigxeHHs Ta iHHoBaUil | OIALF

*  Bnpogosx 2019 poky Ha nignpuemcTsi MNpAT «doMiHik» 6yno po3pobneHo 19 no3nuinn HoBUX
npoaykTie. Lle uykepku i kpekep, ne4nso, Badosi, Kapamerb Ta WoKonaga.

« 3 MeTol OCy4acHeHHs Ta BifibL BUriAHOro No3uuioHyBaHHA NpoayKuil «JoMiHiK» Ha puHKY 6yno
3MiHEeHo am3anH Ha 9 HalMeHyBaHb TOBApPHOrO aCoOPTUMEHTY.

*  ACOpPTUMEHT HOBOI NPOAYKLIT:

LWokonaa: 6atoH4nk «Chocolate» ¢ TptodenbHoto HadnHkoro 38 1., «Chocolate» 3 apaxicoBoto
Ha4YMHKOIO 3 Aof4aBaHHAM POCAIMHHOIO PUCOBOMO NPOTEIHY, YOPHUI LWOoKonaa 56% 3 kodelHoM,
LLOKonag YopHum 56 % 90 r.

LWokonagHi uykepku: Boo Bols Barosi, Boo Bols ontima
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HocnigxeHHA Ta iHHOBaUil Sele

. Llykepku B Kopobkax:Habip LWokonagHux Lykepkok «lontasay», Habip WoKonagHMX WyKepoK
«loroniBbki»

* [leyuBo : 4acTKoOBO rnasypoBaHe neumBo «Grain Tart» 3 HAYMHKOK — CMaK BULLHI, [JOMiHik
HanoneoH ong ceHABIY

« Badumni : Badni «Aptek» 75 r, Bacpni Barosi 3 aHaHacoB1M CMakoM, Badpni Barosi 3 ropixoBum
CMaKoMm

« [paxe : apaxic «B LUATOYKY» Y NOABIMHIN rnasypi
*  Uykepku : uykepku «XKyBi-cMann» y popMi BeaMeankiB Ta 3andmnkiB 3i CMakamMn: aHaHac-
Mapakyuns, TyTTi-ppyTTi, 6abn-ram, uykepkun «Kit Jleononba», «Kit basunio».
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MNepcnekTnBM po3BUTKY | O/ALE

* Ha cborogHiwHin geHb BUPOBHMLTBO KOHANTEPCHLKOI NPOAYKLiI € O4HIEID 3 HANPO3BMHYTILLNX
ranysen xap4oBol MPOMNCIOBOCTiI.

* B ymMoBax XOPCTKOI KOHKYPEHLii OCHOBHOIO METOIO NIANPUEMCTBA € 3a40BOSIEHHA NOTPeD
cnoxuadiB npoaykuii MNpAT «[JoMiHik», a came BUPOOHNLTBO SIKICHUX, KOPUCHUX Ta CMaYHNX
COnoaoLLiB.

« [1na OoCArHeHHs Takux uinemn nignpMemMcTBo NOCTiIMHO NPOBOAUTL AOCHIOAXKEHHS PUHKY
KOHONTepPCbKMX BUpOGIB, Npautoe Hag HOBMMU BUAaMm NpoayKLUii, 6epe yyacTb y pisHOMaHITHUX
BMUCTaBKax.

* UlopivyHo Ha nignpueMCTBI cknagaeTbCAa NNaH LWoao MogepHisadii obnagHaHHS.

* Llen 3BIT € KOHCONIgOBaHUM 3BiTOM NPO ynpaeniHHA [MpnBaTHOroO akLioHepHOro ToBapucTea
«[JomiHik» 3a 2019 pik.
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